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THE ROLE OF CHAMBER OF ACCOUNTS OF AZERBAIJAN

REPUBLIC (COA) IN THE BUDGET PROCESS

 In accordance with the budget process in

Azerbaijan, without the opinion of the COA

Parliament cannot approve state budget and

budgets of extra-budgetary funds.

 COA expresses its opinion not only on the draft

laws of the state budget and extra-budgetary

funds, but also on draft laws on their execution.

 COA presents an opinion not only on the

expenditures of the state budget and extra-

budgetary funds, but also on their revenues.

 COA also expresses its opinion on the draft law

on amendments to the state budget.



TRANSPARENCY

 All of the above-mentioned opinions prepared by

our Chamber, as well as announcements and

conclusions on all audit procedures are publicly

disclosed.

We do this by posting relevant comments and

information on our website, as well as making

comments to the press.



 In our opinion on the execution of the 2016 state budget,

65 conclusions were noted, and they were on budget

expenditures, budget revenues, public debt and budget

deficits, and on the compliance of draft law with the

requirements of current legislative acts.

 Overall, 35 proposals and recommendations were submitted

on various aspects, suggesting improvements in budget

legislation, rational execution of state budget expenditures,

and enhancement of transparency and accountability.

The directions of these proposals are as follows:

 - improvement of budget legislation;

 - efficient use of state budget expenditures;

 - strengthening of calculation and collection of state budget

revenues;

 - improvement of public debt management activities;

 - strengthening of macro-fiscal framework;

 - development of financial and insurance market.



 In our opinion on the execution of the 2017 state
budget, 99 conclusions were noted, which were on budget
expenditures, budget revenues, public debt and budget
deficits, the compliance of draft law with the requirements
of current legislative acts, and on macro indicators.

 The Opinion contained a total of 60 proposals and
recommendations on various aspects, where prevailed
proposals on improving budget legislation, efficient
execution of state budget expenditures, and increasing
transparency and accountability.

The directions of these proposals are as follows:

 - improvement of budget legislation;

 - efficient use of state budget expenditures;

 - strengthening of calculation and collection of state budget
revenues;

 - improvement of public debt management activities;

 - strengthening of macro-fiscal framework;

 - development of financial and insurance market.



 In our opinion on the draft state budget for 2017, the
conclusions of the Chamber of Accounts consisted of 49,
which were on budget expenditures, budget revenues,
budget deficits, macro indicators, and on public debt.

 Overall, 27 proposals and recommendations on different
aspects were presented in the Opinion, and here prevailed
proposals on efficient execution of state budget
expenditures, increasing transparency and accountability,
and enhancing the performance and administration of
budget revenues.

The proposals were on following directions:

 - efficient use of state budget expenditures, increasing
transparency and accountability;

 - strengthening of activity and administration in
calculation and collection of state budget revenues;

 - improvement of public debt management activities;

 - improvement of budget legislation;

 - financial market development;

 - strengthening of macro-fiscal framework.



 Based on analyzes and the results of audits conducted by the Chamber of

Accounts in our opinion on the draft state budget for 2018 we came to

111 conclusions, mainly on budget expenditures and on budget revenues,

but also on public debt, different parameters of consolidated state budget,

budget deficit, predicted macroeconomic indicators, and on the

consolidated financial balance.

 Overall, 64 proposals and recommendations have been submitted on

various aspects, where prevailed suggestions on improving budget

legislation, efficient execution of state budget expenditures, and

increasing transparency and accountability.

The proposals were on following directions:

 - efficient use of state budget expenditures;

 - improvement of budget legislation;

 - strengthening of calculation and collection of state budget revenues;

 - improvement of public debt management activities;

 - strengthening of macro-fiscal framework;

 - correct representation of financial and economic operations in financial

statements;

 - development of financial and insurance market.



 COA also offers proposals to the government to

improve the government's various decrees and

regulations, and to eliminate the gaps that led to the

negative consequences. I would like to introduce you

the statistics of the last 5 years’ proposals to the

government:

 2014 - 15 proposals;

 2015 - 7 proposals;

 2016 - 16 proposals;

 2017 - 9 proposals;

 2018 - 9 proposals.



PERFORMANCE AUDITS CONDUCTED BY COA

 For the first time in 2014, COA conducted two pilot

performance audits

 Those audits were in Azerbaijan State Oil Academy and

the State Labor Inspectorate.

 Audits were conducted on the basis of the "Performance

audit rules" drawn up as part of The World Bank's

Corporate and Public Sector Accountability Project in

conjunction with the Chamber of Accounts in Azerbaijan

and, of course, the ISSAI 300, ISSAI 3000 and ISSAI

3100 standards.



PERFORMCANCE AUDIT IN AZERBAIJAN

STATE OIL ACADEMY

 The first pilot audit, named "Performance audit of the educational activity of Azerbaijan
State Oil Academy" had 16 questions grouped under five sub-questions and assessment of
the current situation on each question has been conducted, sources of information, methods
and outcomes of the study have been identified.

 There were a total of 5 results, 1 result for each subcategory, and a total of 9
recommendations. These recommendations are as follows:

 1. creation of long-term strategic development plan;

 2. involvement of highly skilled new staff of faculty members;

 3. involvement of technical specialists of relevant fields on basic technical specialties;

 4. renewal of physical infrastructure and logistics;

 5. adapting the educational process to the needs of main employers of graduates of this
university – SOCAR, BP and their subcontractors;

 6. establishment of a monitoring and evaluation system to improve student outcomes;

 7. intensification of student exchange with foreign universities;

 8. enhancing co-operation with mass media, NGOs working in the field of education;

 9. forming a database of graduates.

 Audit follow-up determined that the steps were taken by the university for each of the
mentioned recommendations, but these steps are not at the desired level.



PERFORMCANCE AUDIT IN STATE LABOR

INSPECTORATE OF AZERBAIJAN

 In this pilot audit, named "Effectiveness of performance in provision of occupational safety

by the State Labor Inspectorate" we had 84 questions grouped in 3 sub-questions. Before

the audit we conducted assessment of the current situation on each question, also

identified sources of information, methods and outcomes of the study.

 Recommendations for this audit were as follows:

 1. To propose amendments to regulatory acts regulating the activities of SLI.

 2. Pay attention to the consideration of all sectors of the economy, especially the more risky

areas when selecting control facilities.

 3. Ensure efficient management of existing occupational health and safety resources.

 4. To minimize the number of labor inspectors in the central office of SLI, which carries out

management functions and delegate the control activities to the local authorities of SLI.

 5. To strengthen the activities of regional bodies in investigating complaints and appeals of

citizens, as well as to enhance citizens' confidence in the regional SLI offices.

 6. Carry out follow-ups to evaluate the results of SLI inspections.

 7. Strengthen the activities to increase the professionalism of SLI staff.

 8. To improve the interaction and exchange of information with other government agencies.

 9. Timely inform entities about innovations and changes in legislation.



THANK YOU!


